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Nurse Executive Exam Practice
Questions
1. Which of the following must be treated as a
sentinel event?
1. A patient with metastatic liver cancer dies.
2. A patient with ALS dies from pneumonia.
3. A discharged patient dies from an intentional
overdose of prescribed pain medications.
4. A surgeon operates on the wrong knee.
2. Which of the following methods is used to
determine monetary savings resulting from
planned interventions?
1. Cost-benefit analysis
2. Cost-effective analysis
3. Efficacy analysis
4. Cost-utility analysis

3. Which of the following actions is the best example
of meaningful recognition as part of achieving a
healthy work environment?
1. Providing annual salary increases
2. Providing salary increase with certification
3. Telling a staff person who prevented a medical
error that she demonstrated excellence in
nursing
4. Telling the board of directors that the hospital
has an excellent staff
4. Which of the following is true about
whistleblower protection? Whistleblowers
are_________
1. Protected under one federal law.
2. Protected only under state law.
3. Protected under numerous federal and state
laws.
4. Not protected by law.
5. Which governmental agency is responsible for
blood borne pathogens standards?
1. CDC
2. OSHA
3. EPA
4. FAA

6. Under the patient-centered medical home model
of care, patient care is coordinated through
a__________
1. Case manager.
2. Nurse practitioner.
3. Primary care physician.
4. Family member.
7. Which of the following provides privacy
protection for healthcare organizations and
members engaged in peer review activities?
1. Health Insurance Portability and Accountability
Act
2. The Joint Commission
3. Health Care Quality Improvement Act
4. Agency for Healthcare Research and Quality
8. With the continuous quality improvement model,
the focus of improvement is on which of the
following?
1. Organization and processes
2. Staff
3. Administrative personnel
4. Clients
9. Which of the following could be defined as
commitment the organization is making to
strategic planning?

1.
2.
3.
4.

Vision statement
Mission statement
Goals
Objectives

10.
Which three factors are considered
when determining prices with the resource-based
relative value scale system?
1. Physician work, patient diagnosis, and patient
outcome.
2. Physician work, expense of practice, and
expense of malpractice.
3. Physician work, patient diagnosis, and duration
of care.
4. Physician work, patient outcome, and expense
of practice.
11.
Which ethical principle is involved when
a worker who is pregnant is reassigned from a job
that involves contact with teratogenic substances
to a different job?
1. Nonmaleficence
2. Autonomy
3. Beneficence
4. Justice
12.
Feedback is a critical element of which
type of formal communication?

1.
2.
3.
4.

Two-way communication
One-way communication
Public communication
Nonverbal communication

13.
The nurse executive notes that one
department in an organization has experienced a
marked increase in accidents over the previous
two-month period. What should the initial action
be?
1. Institute safety training for the department.
2. Complete a worker survey.
3. Evaluate all departmental changes.
4. Recommend increased supervision.
14.
The hospital uses electronic health
records for employees and patients. Which type
of data misuse occurs when the system allows a
vendor to access private information?
1. Security breach
2. Identity theft
3. Unauthorized access
4. Privacy violation
15.
Which type of budget is used to pay for
general expenses, such as salary, education,
insurance, and maintenance?
1. Capital

2. Operating
3. Cash balance
4. Master
16.
Under the Affordable Care Act, an
accountable care organization is part
of__________
1. The mandated service delivery system.
2. The private insurance initiative.
3. Medicaid.
4. The Medicare Shared Savings Program
17.
Which of the following acts specifically
states that adults have the right to refuse medical
treatment?
1. Americans with Disabilities Act
2. Emergency Medical Treatment and Active
Labor Act
3. Patient Self-Determination Act
4. Older Americans Act
18.
Spend down is the process by
which__________
1. Insurance companies pay benefits.
2. Insurance companies contract with stop-loss
plans.
3. People utilize funds in a health savings account.
4. People spend down assets on medical bills to

qualify for Medicaid.
19.
According to systems theory, the
element of a system that comprises actions that
take place in order to transform input
is__________
1. Throughput.
2. Output.
3. Evaluation.
4. Feedback.
20.
What is the most appropriate action for
staff members who are resistant to newly
instituted changes?
1. Advise staff that complaining is
counterproductive.
2. Provide honest information about the reasons
for the changes and how the changes will affect
staff.
3. Suggest that staff votes on whether to
implement the changes.
4. None of the above/
21.
When gathering qualitative data, which
of the following methods is most appropriate?
1. Interview
2. Questionnaire
3. Data mining

4. Survey
22.
Considering human subject protection,
once a subject has agreed to participate in
research, which of the following is an accurate
statement?
1. The subject may discontinue participation at
any time.
2. The subject must complete the research project.
3. The subject must petition the Office of Human
Research Protection to withdraw.
4. The subject must give two weeks notice to
withdraw.

23.
Lean Six Sigma is a method that focuses
process improvement on__________
1. Individual staff persons.
2. Short-term goals.
3. Individual projects.
4. Strategic goals.
24.
What is the primary focus of workers’
compensation?
1. Prevent economic hardship
2. Return people to work
3. Contain costs
4. Promote workers’ safety

25.
The model of performance improvement
that focuses on the needs of the customer is
1. Total quality management
2. Continuous quality improvement
3. Plan-do-study-act
4. Quality improvement processes
26.
Pervasive leadership means that
1. A strict hierarchical leadership model is
utilized.
2. Leaders are developed and identified at all
levels.
3. The nurse executive is involved in all levels of
decision making in the organization.
4. A shared governance model is utilized.
27.
Considering Tuckman’s stages of group
development, during which stage does the
leader’s input and direction decrease?
1. Forming
2. Storming
3. Norming
4. Performing
28.
Under provisions of the Americans with
Disabilities Act (1992), employers are allowed to
ask applicants if they

1.
2.
3.
4.

Need work accommodations.
Have any type of disability.
Can carry out incidental functions of the job.
Will consent to a medical examination prior to a
job offer.

29.
The healthcare accreditation agency that
assists purchasers of health plans and consumers
to evaluate the performance of health plans
is__________
1. Centers for Medicare and Medicaid Services
2. The Joint Commission
3. URAC.
4. National Committee for Quality Assurance
30.
For quality/performance improvement,
the best tool to determine methods to streamline
processes is
1. A root cause analysis.
2. Tracer methodology.
3. Family survey.
4. Staff survey.
31.
Which of the following is an example of
shared governance?
1. Unit teams establish work schedules for their
own units.
2. Administrators receive regular reports of

executive decisions.
3. The nurse executive allows incentive pay for
16-hour shifts.
4. Units are rewarded for achieving cost-cutting
goals.
32.
The first step in negotiation for a nurse
executive should be__________
1. Statement of problem
2. Discussion.
3. Research.
4. Statement of financial limits.
33.
In response to a recent increase in
surgical site mortality rates in one hospital unit,
which method is most indicated to determine the
cause?
1. External benchmarking.
2. Targeted surveillance.
3. Plan-do-check-act
4. Root cause analysis
34.
Which of the following actions is likely
to most effectively increase perceptions of
accessibility?
1. The nurse executive calls a staff meeting to
discuss perceptions.
2. The nurse executive sends out a memo advising
staff to email concerns.

3. The nurse executive schedules an open office
hour weekly for staff to drop in.
4. The nurse executive sends out a questionnaire
to staff regarding concerns.
35.
The first step in succession planning is
to__________
1. Describe the behaviors, skill, and leadership
qualities necessary for the role.
2. Develop an emergency plan.
3. Outline the needs of the organization.
4. Identify internal and/or external candidates.
36.
Which of the following terms is the legal
element that refers to a failure to carry out duties
in accordance with accepted and usual standards
of practice?
1. Duty
2. Breach
3. Causation
4. Harm
37.
The primary disadvantage of
groupthink in an organization is that
it__________
1. Disrupts harmony.
2. Stifles dissent.
3. Prevents focus on a single goal.

4. Interferes with implementation of new policies.

38.
Which of the following rights is included
in the American Nurse Association’s Bill of
Rights for registered nurses?
1. To go on strike for increased wages
2. To work in a positive environment
3. To be offered the chance for advancement
4. To negotiate conditions of employment
39.
When instituting an orientation
program for a specific department that has
experienced significant staff turnover, the nurse
executive should first
1. Conduct literature research.
2. Complete a survey of needs.
3. Meet with the department administrator.
4. Review similar orientation programs.
40.
The four factors that most motivate
employees are autonomy, salary, recognition, and
__________
1. Physical environment.
2. Respect.
3. Benefits.
4. Education.
41.
A Medicare Advantage Plan

is__________
1. A supplemental (Medigap) insurance plan.
2. A form of Medicaid for Medicare recipients.
3. An optional plan administered by Medicare.
4. A plan approved by Medicare but administered
by private insurance companies.
42.
The healthcare facility is considering
upgrading the automatic medication dispensing
carts, and the nurse executive has identified three
potential vendors with whom to contract. In
order to facilitate comparisons, the next step
should be to__________
1. Network with others to determine which
equipment they are using.
2. Conduct an Internet search for
evaluations/comparisons.
3. Attend conference presentations by the vendors.
4. Send a Request for Information to the vendors.
43.
The most persuasive argument for a
nurse executive to take to a hospital board to
request an increase in the ratio of professional
nurses to patients is probably__________
1. Increased staff satisfaction.
2. Reduced overall costs.
3. Improved patient care.
4. Reduced staff turnover.

44.
A chart that shows the hierarchical
system of the organization and relationships
within that system is a__________
1. Ishikawa diagram.
2. Flow chart.
3. Pareto diagram.
4. Organizational chart.
45.
When considering crisis management to
deal with internal or external disasters, which of
the following is a reactive element as opposed to
preventive?
1. Establishing control barriers
2. Direct observation and readiness activities
3. Utilizing failure mode and effect analyses for
process design
4. Root cause analysis of observed problem
46.
In evidence-based research, what do
persistent erratic findings in tracking and
trending suggest?
1. Changes in patient population requiring
changes in processes of care
2. Errors in statistical analysis of processes of care
3. Normal day-to-day variations in processes of
care
4. Processes of care inconsistent or inadequate

47.
In team-based nursing, the primary
function of the team leader is
1. Delegation and supervision.
2. Documentation.
3. Direct patient care.
4. Communication with physicians.
48.
In a hospital, the most critical factor in
the revenue cycle is
1. Admission procedures.
2. Discharge procedures.
3. Collection of unpaid bills.
4. Patient outcomes.
49.
If a registered nurse in an oncology unit
believes that the team leader is working under the
influence of drugs, the nurse should
1. Discuss suspicions with the team leader.
2. Report suspicions to the unit administrator.
3. Report suspicions to the board of directors.
4. Report suspicions to the nurse executive.
50.
When using the Six Hats method of
facilitating lateral thinking, wearing the red hat
means
1. Examining facts and figures.
2. Making critical judgments.
3. Focusing on feelings.

4. Thinking creatively.
51.
Operational budgets in which all cost
centers are re-evaluated each budget period to
determine if they should be funded or eliminated,
partially or completely, are__________
1. Zero based.
2. Rolling.
3. Flexible.
4. None of the above.
52.
In SWOT analysis acronym, the S
represents strengths, the W weaknesses, and the
O opportunities. What does the T stand for?
1. Time.
2. Threats.
3. Targets.
4. Testing.
53.
When instituting a new and complex
electronic medical record system in a large
healthcare organization with multiple sites, the
best approach is probably
1. Pilot implementation.
2. Parallel implementation.
3. Big-bang implementation
4. Phased implementation.
54.

When instituting a plan for risk

management, the primary concern in the
statement of purpose should be
1. Reduction in financial risk.
2. Client safety.
3. Decreased liability.
4. Scope of the program.
55.
Which of the following is an example of
intelligent risk taking?
1. Purchasing less expensive automatic medication
dispensing carts for the entire facility without
testing.
2. Decreasing ICU nursing hours by 30% to cut
costs.
3. Announcing decreased benefits for all staff
members.
4. Instituting new streamlined discharge procedure
for one unit.
56.
Which of the following methods of
communicating performance measures is likely to
be most effective if the nurse executive wants to
reach and influence internal stakeholders?
1. Digital dashboard, updated weekly.
2. Weekly print newsletter.
3. Monthly verbal reports at staff meetings.
4. Weekly briefings of all unit administrators.

57.
The nurse executive promotes
development of a journal club to encourage staff
members to
1. Write research articles.
2. Choose articles of interest to discuss.
3. Read and evaluate articles in scientific and
professional journals.
4. Write personal journals expressing feelings and
opinions.
58.
There are four primary core criteria for
credentialing and privileging: licensure,
education, competence and __________
1. Performance ability.
2. Recommendations.
3. Currency of education.
4. Leadership.
59.
In order to facilitate quality
improvement processes, the nurse executive
should first
1. Build relationships among staff in order to
facilitate change.
2. Delineate resource needs, including staffing and
training, with a detailed budget.
3. Produce an internal action plan that describes
problems that need resolution.
4. Secure support, resources, and approval from

the governing board and key leaders.
60.
Which of the following is an important
element in coaching?
1. Providing negative feedback, outlining the
mistakes the person has made.
2. Using questioning to help the person recognize
problem areas.
3. Asking the person to identify resources to help
master material.
4. Providing a list of goals for the person to work
toward.
61.
The nurse executive monitors national
rates of hospital-acquired infections and
compares them to internal rates. This is an
example of__________
1. Internal trending.
2. Evidence-based research.
3. External benchmarking.
4. Quality improvement.
62.
When developing evidence-based
practice guidelines, the first step is to__________
1. Conduct an evidence/literature review.
2. Consult experts.
3. Review policy considerations.
4. Focus on the topic and methodology.

63.
When participating in the design of a
new burn unit, the nurse executive states that the
most important factor to consider is
1. Infection control.
2. Staff preference.
3. Workflow.
4. Cost-effectiveness
64.
Which problem-solving action is
solution-focused as opposed to cause-focused?
1. Review inventory procedures.
2. Discuss problem with unit administrator.
3. Increase supplies budget for the department.
4. Conduct a one-month study tracking supplies.
65.
Outcome assessment using small area
analysis would be appropriate to determine
1. Statewide hospital mortality rates.
2. Individual hospital utilization rates in a city.
3. State-by-state comparisons of morbidity.
4. None of the above
66.
When using the Shewhart cycle of plando-study-act (PDSA), plan usually begins with
1. Collecting data.
2. Identifying changes.
3. Generating solutions.

4. Brainstorming.
67.
The most common method of
determining patient satisfaction with care is to
1. Ask individual patients.
2. Provide discharge surveys.
3. Review patient complaints.
4. Ask staff members.
68.
When scheduling a staff meeting, the
most effective method for the nurse executive to
employ is probably to
1. Place notices on bulleting boards.
2. Send an email notice.
3. Print a notice in the weekly organization
newsletter
4. Send reminders by regular mail.
69.
The most effective method of hand-off a
patient from one department to another is to
1. Utilize the SBAR tool.
2. Consider critical information and report
verbally.
3. Base hand-off report on receiver questions.
4. Prepare a brief written report.
70.
In reflective communication, the ability
to perceive the mental processes of the self and

others is referred to as
1. Metacognition.
2. Mental telepathy.
3. Mindsight.
4. Mental focus.

Questions and Answers
1. Which of the following must be treated as a

sentinel event?
1. A patient with metastatic liver cancer dies.
2. A patient with ALS dies from pneumonia.
3. A discharged patient dies from an intentional
overdose of prescribed pain medications.
4. A surgeon operates on the wrong knee.
2. Which of the following methods is used to
determine monetary savings resulting from
planned interventions?
1. Cost-benefit analysis
2. Cost-effective analysis
3. Efficacy analysis
4. Cost-utility analysis
3. Which of the following actions is the best example
of meaningful recognition as part of achieving a
healthy work environment?
1. Providing annual salary increases
2. Providing salary increase with certification
3. Telling a staff person who prevented a medical
error that she demonstrated excellence in
nursing
4. Telling the board of directors that the hospital
has an excellent staff
4. Which of the following is true about
whistleblower protection? Whistleblowers

are_________
1. Protected under one federal law.
2. Protected only under state law.
3. Protected under numerous federal and state
laws.
4. Not protected by law.
5. Which governmental agency is responsible for
bloodborne pathogens standards?
1. CDC
2. OSHA
3. EPA
4. FAA
6. Under the patient-centered medical home model
of care, patient care is coordinated through
a__________
1. Case manager.
2. Nurse practitioner.
3. Primary care physician.
4. Family member.
7. Which of the following provides privacy
protection for healthcare organizations and
members engaged in peer review activities?
1. Health Insurance Portability and Accountability
Act
2. The Joint Commission

3. Health Care Quality Improvement Act
4. Agency for Healthcare Research and Quality
8. With the continuous quality improvement model,
the focus of improvement is on which of the
following?
1. Organization and processes
2. Staff
3. Administrative personnel
4. Clients
9. Which of the following could be defined as
commitment the organization is making to
strategic planning?
1. Vision statement
2. Mission statement
3. Goals
4. Objectives
10.
Which three factors are considered
when determining prices with the resource-based
relative value scale system?
1. Physician work, patient diagnosis, and patient
outcome.
2. Physician work, expense of practice, and
expense of malpractice.
3. Physician work, patient diagnosis, and duration
of care.

4. Physician work, patient outcome, and expense
of practice.
11.
Which ethical principle is involved when
a worker who is pregnant is reassigned from a job
that involves contact with teratogenic substances
to a different job?
1. Nonmaleficence
2. Autonomy
3. Beneficence
4. Justice
12.
Feedback is a critical element of which
type of formal communication?
1. Two-way communication
2. One-way communication
3. Public communication
4. Nonverbal communication
13.
The nurse executive notes that one
department in an organization has experienced a
marked increase in accidents over the previous
two-month period. What should the initial action
be?
1. Institute safety training for the department.
2. Complete a worker survey.
3. Evaluate all departmental changes.
4. Recommend increased supervision.

14.
The hospital uses electronic health
records for employees and patients. Which type
of data misuse occurs when the system allows a
vendor to access private information?
1. Security breach
2. Identity theft
3. Unauthorized access
4. Privacy violation
15.
Which type of budget is used to pay for
general expenses, such as salary, education,
insurance, and maintenance?
1. Capital
2. Operating
3. Cash balance
4. Master
16.
Under the Affordable Care Act, an
accountable care organization is part
of__________
1. The mandated service delivery system.
2. The private insurance initiative.
3. Medicaid.
4. The Medicare Shared Savings Program
17.
Which of the following acts specifically
states that adults have the right to refuse medical

treatment?
1. Americans with Disabilities Act
2. Emergency Medical Treatment and Active
Labor Act
3. Patient Self-Determination Act
4. Older Americans Act
18.
Spend down is the process by
which__________
1. Insurance companies pay benefits.
2. Insurance companies contract with stop-loss
plans.
3. People utilize funds in a health savings account.
4. People spend down assets on medical bills to
qualify for Medicaid.
19.
According to systems theory, the
element of a system that comprises actions that
take place in order to transform input
is__________
1. Throughput.
2. Output.
3. Evaluation.
4. Feedback.
20.
What is the most appropriate action for
staff members who are resistant to newly
instituted changes?

1. Advise staff that complaining is
counterproductive.
2. Provide honest information about the reasons
for the changes and how the changes will affect
staff.
3. Suggest that staff votes on whether to
implement the changes.
4. None of the above/
21.
When gathering qualitative data, which
of the following methods is most appropriate?
1. Interview
2. Questionnaire
3. Data mining
4. Survey
22.
Considering human subject protection,
once a subject has agreed to participate in
research, which of the following is an accurate
statement?
1. The subject may discontinue participation at
any time.
2. The subject must complete the research project.
3. The subject must petition the Office of Human
Research Protection to withdraw.
4. The subject must give two weeks notice to
withdraw.

23.
Lean Six Sigma is a method that focuses
process improvement on__________
1. Individual staff persons.
2. Short-term goals.
3. Individual projects.
4. Strategic goals.
24.
What is the primary focus of workers’
compensation?
1. Prevent economic hardship
2. Return people to work
3. Contain costs
4. Promote workers’ safety
25.
The model of performance improvement
that focuses on the needs of the customer is
1. Total quality management
2. Continuous quality improvement
3. Plan-do-study-act
4. Quality improvement processes
26.
Pervasive leadership means that
1. A strict hierarchical leadership model is
utilized.
2. Leaders are developed and identified at all
levels.
3. The nurse executive is involved in all levels of

decision making in the organization.
4. A shared governance model is utilized.
27.
Considering Tuckman’s stages of group
development, during which stage does the
leader’s input and direction decrease?
1. Forming
2. Storming
3. Norming
4. Performing
28.
Under provisions of the Americans with
Disabilities Act (1992), employers are allowed to
ask applicants if they
1. Need work accommodations.
2. Have any type of disability.
3. Can carry out incidental functions of the job.
4. Will consent to a medical examination prior to a
job offer.
29.
The healthcare accreditation agency that
assists purchasers of health plans and consumers
to evaluate the performance of health plans
is__________
1. Centers for Medicare and Medicaid Services
2. The Joint Commission
3. URAC.
4. National Committee for Quality Assurance

30.
For quality/performance improvement,
the best tool to determine methods to streamline
processes is
1. A root cause analysis.
2. Tracer methodology.
3. Family survey.
4. Staff survey.
31.
Which of the following is an example of
shared governance?
1. Unit teams establish work schedules for their
own units.
2. Administrators receive regular reports of
executive decisions.
3. The nurse executive allows incentive pay for
16-hour shifts.
4. Units are rewarded for achieving cost-cutting
goals.
32.
The first step in negotiation for a nurse
executive should be__________
1. Statement of problem
2. Discussion.
3. Research.
4. Statement of financial limits.
33.
In response to a recent increase in
surgical site mortality rates in one hospital unit,

which method is most indicated to determine the
cause?
1. External benchmarking.
2. Targeted surveillance.
3. Plan-do-check-act
4. Root cause analysis
34.
Which of the following actions is likely
to most effectively increase perceptions of
accessibility?
1. The nurse executive calls a staff meeting to
discuss perceptions.
2. The nurse executive sends out a memo advising
staff to email concerns.
3. The nurse executive schedules an open office
hour weekly for staff to drop in.
4. The nurse executive sends out a questionnaire
to staff regarding concerns.
35.
The first step in succession planning is
to__________
1. Describe the behaviors, skill, and leadership
qualities necessary for the role.
2. Develop an emergency plan.
3. Outline the needs of the organization.
4. Identify internal and/or external candidates.
36.

Which of the following terms is the legal

element that refers to a failure to carry out duties
in accordance with accepted and usual standards
of practice?
1. Duty
2. Breach
3. Causation
4. Harm
37.
The primary disadvantage of
groupthink in an organization is that
it__________
1. Disrupts harmony.
2. Stifles dissent.
3. Prevents focus on a single goal.
4. Interferes with implementation of new policies.

38.
Which of the following rights is included
in the American Nurse Association’s Bill of
Rights for registered nurses?
1. To go on strike for increased wages
2. To work in a positive environment
3. To be offered the chance for advancement
4. To negotiate conditions of employment
39.
When instituting an orientation
program for a specific department that has
experienced significant staff turnover, the nurse

executive should first
1. Conduct literature research.
2. Complete a survey of needs.
3. Meet with the department administrator.
4. Review similar orientation programs.
40.
The four factors that most motivate
employees are autonomy, salary, recognition, and
__________
1. Physical environment.
2. Respect.
3. Benefits.
4. Education.
41.
A Medicare Advantage Plan
is__________
1. A supplemental (Medigap) insurance plan.
2. A form of Medicaid for Medicare recipients.
3. An optional plan administered by Medicare.
4. A plan approved by Medicare but administered
by private insurance companies.
42.
The healthcare facility is considering
upgrading the automatic medication dispensing
carts, and the nurse executive has identified three
potential vendors with whom to contract. In
order to facilitate comparisons, the next step
should be to__________
1. Network with others to determine which

equipment they are using.
2. Conduct an Internet search for
evaluations/comparisons.
3. Attend conference presentations by the vendors.
4. Send a Request for Information to the vendors.
43.
The most persuasive argument for a
nurse executive to take to a hospital board to
request an increase in the ratio of professional
nurses to patients is probably__________
1. Increased staff satisfaction.
2. Reduced overall costs.
3. Improved patient care.
4. Reduced staff turnover.
44.
A chart that shows the hierarchical
system of the organization and relationships
within that system is a__________
1. Ishikawa diagram.
2. Flow chart.
3. Pareto diagram.
4. Organizational chart.
45.
When considering crisis management to
deal with internal or external disasters, which of
the following is a reactive element as opposed to
preventive?
1. Establishing control barriers

2. Direct observation and readiness activities
3. Utilizing failure mode and effect analyses for
process design
4. Root cause analysis of observed problem
46.
In evidence-based research, what do
persistent erratic findings in tracking and
trending suggest?
1. Changes in patient population requiring
changes in processes of care
2. Errors in statistical analysis of processes of care
3. Normal day-to-day variations in processes of
care
4. Processes of care inconsistent or inadequate
47.
In team-based nursing, the primary
function of the team leader is
1. Delegation and supervision.
2. Documentation.
3. Direct patient care.
4. Communication with physicians.
48.
In a hospital, the most critical factor in
the revenue cycle is
1. Admission procedures.
2. Discharge procedures.
3. Collection of unpaid bills.
4. Patient outcomes.

49.
If a registered nurse in an oncology unit
believes that the team leader is working under the
influence of drugs, the nurse should
1. Discuss suspicions with the team leader.
2. Report suspicions to the unit administrator.
3. Report suspicions to the board of directors.
4. Report suspicions to the nurse executive.
50.
When using the Six Hats method of
facilitating lateral thinking, wearing the red hat
means
1. Examining facts and figures.
2. Making critical judgments.
3. Focusing on feelings.
4. Thinking creatively.
51.
Operational budgets in which all cost
centers are re-evaluated each budget period to
determine if they should be funded or eliminated,
partially or completely, are__________
1. Zero based.
2. Rolling.
3. Flexible.
4. None of the above.
52.
In SWOT analysis acronym, the S
represents strengths, the W weaknesses, and the
O opportunities. What does the T stand for?
1. Time.

2. Threats.
3. Targets.
4. Testing.
53.
When instituting a new and complex
electronic medical record system in a large
healthcare organization with multiple sites, the
best approach is probably
1. Pilot implementation.
2. Parallel implementation.
3. Big-bang implementation
4. Phased implementation.
54.
When instituting a plan for risk
management, the primary concern in the
statement of purpose should be
1. Reduction in financial risk.
2. Client safety.
3. Decreased liability.
4. Scope of the program.
55.
Which of the following is an example of
intelligent risk taking?
1. Purchasing less expensive automatic medication
dispensing carts for the entire facility without
testing.
2. Decreasing ICU nursing hours by 30% to cut
costs.

3. Announcing decreased benefits for all staff
members.
4. Instituting new streamlined discharge procedure
for one unit.
56.
Which of the following methods of
communicating performance measures is likely to
be most effective if the nurse executive wants to
reach and influence internal stakeholders?
1. Digital dashboard, updated weekly.
2. Weekly print newsletter.
3. Monthly verbal reports at staff meetings.
4. Weekly briefings of all unit administrators.
57.
The nurse executive promotes
development of a journal club to encourage staff
members to
1. Write research articles.
2. Choose articles of interest to discuss.
3. Read and evaluate articles in scientific and
professional journals.
4. Write personal journals expressing feelings and
opinions.
58.
There are four primary core criteria for
credentialing and privileging: licensure,
education, competence and __________
1. Performance ability.

2. Recommendations.
3. Currency of education.
4. Leadership.
59.
In order to facilitate quality
improvement processes, the nurse executive
should first
1. Build relationships among staff in order to
facilitate change.
2. Delineate resource needs, including staffing and
training, with a detailed budget.
3. Produce an internal action plan that describes
problems that need resolution.
4. Secure support, resources, and approval from
the governing board and key leaders.
60.
Which of the following is an important
element in coaching?
1. Providing negative feedback, outlining the
mistakes the person has made.
2. Using questioning to help the person recognize
problem areas.
3. Asking the person to identify resources to help
master material.
4. Providing a list of goals for the person to work
toward.
61.

The nurse executive monitors national

rates of hospital-acquired infections and
compares them to internal rates. This is an
example of__________
1. Internal trending.
2. Evidence-based research.
3. External benchmarking.
4. Quality improvement.
62.
When developing evidence-based
practice guidelines, the first step is to__________
1. Conduct an evidence/literature review.
2. Consult experts.
3. Review policy considerations.
4. Focus on the topic and methodology.
63.
When participating in the design of a
new burn unit, the nurse executive states that the
most important factor to consider is
1. Infection control.
2. Staff preference.
3. Workflow.
4. Cost-effectiveness
64.
Which problem-solving action is
solution-focused as opposed to cause-focused?
1. Review inventory procedures.
2. Discuss problem with unit administrator.
3. Increase supplies budget for the department.

4. Conduct a one-month study tracking supplies.
65.
Outcome assessment using small area
analysis would be appropriate to determine
1. Statewide hospital mortality rates.
2. Individual hospital utilization rates in a city.
3. State-by-state comparisons of morbidity.
4. None of the above
66.
When using the Shewhart cycle of plando-study-act (PDSA), plan usually begins with
1. Collecting data.
2. Identifying changes.
3. Generating solutions.
4. Brainstorming.
67.
The most common method of
determining patient satisfaction with care is to
1. Ask individual patients.
2. Provide discharge surveys.
3. Review patient complaints.
4. Ask staff members.
68.
When scheduling a staff meeting, the
most effective method for the nurse executive to
employ is probably to
1. Place notices on bulleting boards.
2. Send an email notice.

3. Print a notice in the weekly organization
newsletter
4. Send reminders by regular mail.
69.
The most effective method of hand-off a
patient from one department to another is to
1. Utilize the SBAR tool.
2. Consider critical information and report
verbally.
3. Base hand-off report on receiver questions.
4. Prepare a brief written report.
70.
In reflective communication, the ability
to perceive the mental processes of the self and
others is referred to as
1. Metacognition.
2. Mental telepathy.
3. Mindsight.
4. Mental focus.

